Explanation of variances — pro forma for local councils

Harden Parish Council

The JPAG ‘Practitioners’ Guide’ (paragraph 2.15 onwards) provides guidance on explaining significant variances.

Please provide explanations for the following:
e variances of more than 15% between totals for individual boxes (except variances of less than £200);
o if the total reserves (Box 7) figure is more than twice the annual precept value (Box 2).

Section 1 2013/14 | 2014/15 | Variance | Variance Detailed explanation of variance
4 % (5 % (with amounts £)
Box 2
Precept
L0 | 5102 | h.42 b
Box 3 [Qronts: 1) Braaford Guncit Elcco
Other =Tt Memonal Hall F et
receipts |36 | 24| Lo 2) Villoge Seciety
3) Harclen Dors Indkvare  E24C
- Y2 benched
Box 4
Staff costs
et 3‘;]Q\ Lk L% o1 1R Increane in hours workech
Box 5
Loan
interest/ =
capital - = -
repayments
Box 6 Memorial Hall + SSO
Other Hericuleurt + 10
payments I0.,Sa% | .8l 23 26 L | Event + 120
(] aygr eanck C sS00)
(2000 )
Box 9
Fixed assets
& long term 350‘0 1,50k
assets
Box 10
Borrowings
Explanation | Box 7 is more than twice Box 2 because ...
for ‘high’
reserves

13-8535



